Transit Service
Strategy and Plan:

Initial Implementation




i What Is the TSSP? '\

« Where do our routes go? How well do we serve
the major destinations?

e Are there areas we do not serve or that are
underserved?

e Are our routes on the right streets? How well
do our loops work?

 What do our customers tell us about our
Loutes? Where do our riders get on and off the
us?

e Can we change things to be more efficient,
effective and productive?

e How well are we providing links to VISTA? Are
we providing effective links between

our member cities? I}K/




e Straightening our trunk routes to

arterials.

major streets.

such as Victoria Avenue and
Ventura Road.
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What is our “Transit Service Strategy”? \

ultimately have seamless connections
on all north/south and east/west major

e Closing the gaps in our service on the

e Establishing new routes on key roads |[us
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What is our “Transit Service Strategy” ? \

e Focusing larger (35'+) vehicles on the
trunk routes and developing a more
flexible type of service (shuttles,
circulators) in residential and small
commercial areas.

e Developing a range of minimum criteria
for headways on new routes.

e Coordinating existing GCT services
with those of outside agencies (e.g.;
VISTA).
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Putting the TSSP to Work

e Using data that is nhow at our
fingertips.

e Analyzing ridership by stop, route, day,
hour.

e Utilizing resources more efficiently
while maintaining mobility.

e |ldentifying unserved or underserved
demand and addressing it.

e Working with member agencies to plan
for transit as new developments are
designed. (




Route 1A/ 1B

Route & Bus Stop Changes Oxnard
@ (ot areotions. ) i both recti

Il DMV

Bard Rd
Route 1A —»

Map not to scale nEf Hueneme HS
£
=
Pleasant Valley Rd -€— Route 1A
@recee @
3 & Route 1B —
. B
B St d % PORT HUENEME
%% -
= =
=& Clara StA port Hueneme = ”
= 330“ StA City Hall £ L:
[= - . = =
A Hueneme Rd & W
éf} Seaview St -ﬂ—
,@-1‘3"‘ Cultural &
s Center £




(o

Route 3
Route & Bus Stop Changes

essmse Route 3 = s o » Route Closed

Ventura Rd

Channel |

.. LA XX XY XN
H
.
.
Z3
Ze
NAVAL BASE é:
VENTURA COUNTY .
®

. -«— Teakwo

tosecee

LA R R 2 R R E R R R R R R R R R R R R R RN Y

3rd St

4th St

5th 5t

= 7th St

Oxnard
Performing
Arts Center

9th St

£
S
S
=
=3
=

C St

Wooley Rd

OXNARD

J 5t

Kamala St

lands B —
E%HOSDL...-...-.-
*s

J 5t

.
[
®
[
®
®

od 5t b4

L]

ASt

Saviers Rd

Oxnard Bl

% Oxnard
ﬁ]m Transportation
Center
)
[2)
b"”fo
&

Gisler Ave

= Centerpoint

Mall
Channet fsiands gi
b =
= e
Z
=
w2

lPost Office

A
N




Oxnard
Transportation

4th St
Center
5th St
Q) :
] [ ]
o [ ]
- 25
& 5 =
B 5 B gy Ate
bt @
S ¢ =
= . @
[ g
. 0=
:
Wooley Rd Wooley Rd
County Human
Services
Westar Dr
Route & Bus Stop Changes
e Emerson Ave
=mmms Route 8 = o o » Route Closed :
.
f .
.
LLLIP:
L ]
Santa Clara HS‘ Laurel St tess -Sgn-“lalegﬂ...._
C Street z ce
= -
Transfer Center OXNARD g §l
v g H
Se
3 e
I Post Office Channel Islands BI Channel Islands BI °
‘ e & ..............
Sgees®
=
= Channel p &
& £ Islands HS College
o 2 Par
&3
Oxnard
Coﬂiege
N S Campus Dr q‘a\\\e"‘
W DMV sand K ,  BardRd  ge®
Bard Rd /

Huanama HS | ihrarv




Wonley By

Sawers g

Route 9
Route & Bus Stop Changes preeets

=

=

3
=

Harbar Bwd

I',
e foifed o444 Rouke osed : oo oxmaRD
& -:Hlu .
5 ‘ﬂ.:‘; : Emaraon ke
PORT HUENEME OXNARD ! : ‘?w,%
L ]
& ] fiEva 5t
i i Lemaniood
: E g ‘ el E:IHE:’:I [CHT dchool B &
¥ § i i N carahs 3 5
z _E : ] : i : 7 2 - SinMatm A
Blglots ¥ MoConald § o of
jﬂi lH a— k ; a.a E "_Illaph 5- mnnﬁa T [ Strest 'U'IEE!..'}‘ & i:_llll-.l #" E
ek Y s ki ) Tanster Danter :I:antefJJIJInt' . i
H; \ ﬁ
;
. Cham|fsds S
L] -
E - i %‘ i thama AN
HAVAL BASE l!':l 1..13 E : E_ -'-g E Ielands HE o
VENTURA COURTY < Foute? ks d

L T L T T Ty ey

PORT HUENEME




Route 19

Gonzales / Lombard - 0TC
Route & Bus Stop Changes

© NewBus Stop e Royte 19

=)

B Villa Victoria &
Prototypes for Women Shopping
Gonzales Rd atthe Hosell M Rose Crossing
i SIE]J hn's Regional
, . John's Regiona
Oxnard HS Pacifica HS Medical Center

Graves Ave

OXNARD

Ventura Rd
C St
Oxnard Bhvd

Celsius Ave

Victoria Ave

M Goodwill
Oxnard Airport

4

B Mexican Consulate

Lombard St

Eastman Ave
W sl

Oxnard

E] m Transportation

Center

5th 5t




Dakota Df

Ventura City Hall

Ventura HS
Jhr]"

i Sr

Route 6
Route & Bus Stop Changes

ssmm Route 6

= e oo Route 6B Closed

VTA County
Medical Center . o4 Ventura ¢
O omaVist2 iClJllege

Telegrap® A
=
e\
oz uena fs B - County Government Center
'I?raarll‘ltsufr:r iﬂﬂ:‘miﬁﬁ " @ g Telephan® d
Center ety VENTURA
104 Y L . s
L] ".'
4,
e

=)




Route 10
Route & Bus Stop Changes

% SATICOY
‘ = Wells

N Center  pget
s Route 10 = === Route Closed B m0ffice @
l. P

L ]

® 90 ®library
g Sports o%ae ¢
= L L ]
s E - SRR
Ventura Colleges MUbrary 2 3, @“‘ﬂz‘ ’ s,
= = Py®
Estates |:F % K3 g
AV  Office Buena HS Vertura o’
1 Ventura Transfer Center iy Community Park cs®® e®”
.3 @ %ernmem Center - _., P L
ane®
F‘lﬁ sne® e
I:?,CT ot ] L™ .Ma.lfn S‘IL - -TElllEFIhI?-nE an® .
Ssqe®*” atew
Mall S Pz g
VENTURA

aw ?'I.!mm
0 aosuer




Route 11
Route & Bus Stop Changes

%{,F SATICOY
A % Gxgeus
ﬂ nter
Post
N " ..-' % .Iﬂrffmec,;
e Route 11 s s s Route Closed N Q\q %
ﬁﬁ% 9
[ ]
L ]
[ ]
...
Ventura Gullegei ety

o

------"'.."
ssoe”

I i Rd san® soo®® -
e\eg"‘ﬂ oo

iy
(=
@ E ounty anmunlwlﬂarﬂ
ovemnment Center
Pacific

VENTURA




Route 40

Ty
ey,

Ty
Ty,
ey
T,

g

1260 A
Route & Bus Stop Changes (28 2 N
s Route 40 s aee Route Closed %I@E' . Coun
%E* J"..,I Government Center

s VENTURA
5
=4
un

@ fitima o paston St
Services

® Telephone

L} i .Hﬂ

Santa Barbara
Plaza 3.4.015t M Business College

n ‘E'I_ﬂﬂm

County Health Il
IE.‘.antaY Agency

N
"y
,
rrrrr
g

.......
........
.....
........
i
gt e
.......




‘ (CQ.\ Next Steps: \

- Approve the FY 2010-1011 budget.

- Hold public meetings in conjunction
with member agencies.

- Arrange installation of new bus
stops and removal of
discontinued ones.

- Monitor ridership and public input.

- Continue planning for TSSP-guided

\ Improvements. /




